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Abstract 

In this era of globalization, social, economic, and technological dynamics continue to evolve 

rapidly. Community empowerment is becoming increasingly crucial for enhancing well-being and 

sustainability. In this context, the role of employees with relevant competencies becomes pivotal 

in supporting community empowerment efforts. Therefore, this research aims to analyze 

competency development strategies for employees within the context of community 

empowerment. The study employs a qualitative literature review method, drawing data from 

Google Scholar within the timeframe of 2006-2023. The study's findings indicate that competency 

development strategies for employees in the context of community empowerment constitute a 

holistic approach that plays an integral role in achieving sustainable development goals. From 

identifying competency needs to implementing individual development programs, these steps form 

a robust foundation for realizing positive changes within the community. By empowering 

employees through the enhancement of skills and knowledge, organizations not only strengthen 

their internal capacities but also make a significant contribution to community well-being. 
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Strategi Pengembangan Kompetensi untuk Karyawan dalam Konteks 

Pemberdayaan Masyarakat 
 

Abstrak  

Dalam era globalisasi ini, dinamika sosial, ekonomi, dan teknologi terus berkembang dengan 

cepat. Pemberdayaan masyarakat menjadi semakin penting untuk meningkatkan kesejahteraan 

dan keberlanjutan. Dalam konteks ini, peran karyawan dengan kompetensi yang relevan menjadi 

krusial dalam mendukung upaya pemberdayaan masyarakat. Oleh karena itu, penelitian ini 

bertujuan untuk menganalisis strategi pengembangan kompetensi bagi karyawan dalam konteks 

pemberdayaan masyarakat. Penelitian ini menggunakan metode tinjauan literatur kualitatif, 

mengambil data dari Google Scholar dalam rentang waktu 2006-2023. Temuan penelitian 

menunjukkan bahwa strategi pengembangan kompetensi bagi karyawan dalam konteks 

pemberdayaan masyarakat membentuk pendekatan holistik yang memainkan peran integral 

dalam mencapai tujuan pembangunan berkelanjutan. Mulai dari mengidentifikasi kebutuhan 

kompetensi hingga mengimplementasikan program pengembangan individu, langkah-langkah ini 

membentuk dasar yang kokoh untuk mewujudkan perubahan positif dalam masyarakat. Dengan 

memberdayakan karyawan melalui peningkatan keterampilan dan pengetahuan, organisasi tidak 

hanya memperkuat kapasitas internal mereka tetapi juga memberikan kontribusi signifikan pada 

kesejahteraan masyarakat. 
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INTRODUCTION 

In the current era of globalization, the rapid evolution of social, economic, and 

technological dynamics persists. The empowerment of communities has become 

increasingly imperative to enhance well-being and sustainability (Surya et al., 2021). 

Against this backdrop, the pivotal role of employees equipped with relevant competencies 

is crucial in bolstering efforts towards community empowerment. As societal, economic, 

and technological landscapes continue to unfold, the proactive involvement of skilled and 

competent individuals within the workforce emerges as a key factor in fostering 

community development and ensuring a sustainable future. 

 Community empowerment encompasses not only economic dimensions but also 

extends its reach to various social, educational, and health facets. Employees endowed 

with pertinent competencies play a proactive role in formulating and executing 

comprehensive strategies for community empowerment (Potnuru et al., 2019). Beyond 

mere economic considerations, the holistic nature of community development involves 

addressing social inequalities, promoting educational access, and ensuring healthcare 

provisions (Haldane et al., 2019). In this multifaceted approach, skilled personnel within 

an organization contribute significantly to the articulation and implementation of 

strategies that foster holistic community empowerment, thus emphasizing the 

interconnectedness of economic, social, educational, and health aspects in the pursuit of 

sustainable and inclusive community development. 

 The skills and knowledge of employees can play a pivotal role in determining the 

success of community empowerment projects. The ongoing development of employee 

competencies not only serves as a foundation for individual career growth but also holds 

significant promise in positively influencing the effectiveness of community empowerment 

programs (Noor et al., 2020). By honing their skills and expanding their knowledge base, 

employees are better equipped to navigate the complexities of community development 

initiatives, contributing to enhanced project outcomes and sustainable positive impacts. In 

this context, continuous investment in employee competence development emerges as a 

strategic imperative, fostering a synergistic relationship between individual professional 

growth and the overall success of community empowerment endeavors. 

 Current trends in human resource development underscore the success of 

organizations that prioritize the continuous development of employee competencies. This 

research aims to delve into the extent to which this trend can be adopted and seamlessly 

integrated within the context of community empowerment. Beyond the traditional 

emphasis on skill acquisition, contemporary human resource strategies increasingly 

recognize the multifaceted nature of employee development, encompassing not only 

technical skills but also soft skills and adaptability. Understanding the applicability of 

these trends in the specific domain of community empowerment becomes essential, as it 

involves a diverse set of challenges and requires a nuanced approach. By examining the 

intersection of HR development trends with community empowerment initiatives, 

organizations can glean insights into optimizing the potential of their workforce for more 

effective and sustainable contributions to societal well-being (Haque, 2023). This 



Competency Development Strategies for Employees in the Context of Community Empowerment (Krishernawan et al.,) 

 

41 
 

 

exploration seeks to bridge the gap between evolving HR practices and the unique 

demands of community development, shedding light on synergies that can enhance both 

organizational success and community impact. 

 The existence of a disparity between the skills possessed by employees and the 

requisites demanded within the context of community empowerment forms a crucial 

foundation for identifying specific competency development needs (Errida & Lotfi, 2021). 

Recognizing and addressing this gap is pivotal for organizations aspiring to make 

meaningful contributions to community development (O’Brien et al., 2023). This 

misalignment underscores the importance of conducting a comprehensive skills 

assessment to pinpoint the exact areas where employees may lack proficiency in meeting 

the diverse demands of community empowerment initiatives. By delving into the 

intricacies of this discrepancy, organizations can tailor their competency development 

programs with precision, aligning them with the unique challenges and intricacies of 

community empowerment. Such targeted initiatives not only bridge the skill gap but also 

cultivate a workforce that is adept at navigating the complexities inherent in community-

focused endeavors, thereby amplifying the impact and sustainability of empowerment 

initiatives. 

 The development of employee competencies extends beyond individual benefits, 

encompassing advantages that reverberate throughout the organization and contribute 

positively to community development. While enhancing the skills and capabilities of 

individual employees undoubtedly fosters personal growth, it simultaneously serves as a 

catalyst for heightened organizational productivity (Kozlowski & Ilgen, 2006). Moreover, 

the ripple effect of competent and empowered employees extends to societal progress. 

This research endeavors to provide profound insights into effective strategies for 

developing employee competencies within the specific context of community 

empowerment. By delving into the nuanced dynamics of competency development, the 

study aims to uncover strategies that not only elevate individual capacities but also align 

them strategically with the goals and challenges of community development. 

Understanding the symbiotic relationship between individual competence, organizational 

productivity, and societal progress becomes paramount in formulating comprehensive and 

impactful approaches to community empowerment through employee development 

initiatives. 

 Community empowerment stands as a pivotal facet in the attainment of sustainable 

development goals. By intertwining the development of employee competencies with 

endeavors aimed at community empowerment, this research is strategically oriented to 

bolster the realization of broader sustainable development objectives. Recognizing the 

intrinsic connection between individual capacity building within the workforce and the 

overarching goals of community empowerment, the study seeks to provide a 

comprehensive understanding of how enhancing employee competencies contributes 

synergistically to the broader spectrum of sustainable development. By examining the 

intersection of these two dimensions, the research aims to uncover nuanced insights, 

innovative strategies, and effective approaches that not only fortify the capabilities of 
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individuals but also strategically align them with the multifaceted challenges and 

aspirations inherent in the pursuit of sustainable development on a larger scale. In doing 

so, the study aims to present a holistic framework that underscores the integral role of 

employee competency development in fostering sustainable development through 

community empowerment initiatives. 

Competency 

Competency refers to the combination of knowledge, skills, attitudes, and behaviors 

possessed by an individual to succeed in a specific task or job (Wong, 2020). It involves an 

individual's ability to apply knowledge effectively, use skills appropriately, and exhibit 

attitudes that support the achievement of specific goals. Competency encompasses not 

only technical dimensions, such as specialized skills or technical knowledge but also 

involves interpersonal, leadership, and adaptability aspects. In other words, competency 

reflects an individual's holistic ability to perform in various contexts and environments, 

both within the workplace and in everyday life (Škrinjarić, 2022). Understanding and 

developing competencies become crucial keys to responding to the changing demands in a 

dynamic and complex work environment. 

Employee 

Employee refers to individuals who work or are employed by an organization or company 

to perform specific tasks with the aim of achieving organizational goals (Rustiawan et al., 

2023). Generally, an employee may have various levels of expertise, educational 

backgrounds, and responsibilities, depending on the role or position held. Employees are 

not only task executors but also play a role in creating added value for the company 

through their contributions to innovation, collaboration, and the achievement of common 

goals (Az-zaakiyyah et al., 2022; Fitriah et al., 2023). The relationship between employees 

and the company often reflects dynamics of interdependence, where employees contribute 

to the company's success while the company provides compensation and a work 

environment that supports both professional and personal development. Therefore, a 

profound understanding of the needs and potentials of employees becomes a crucial key in 

effectively managing human resources and ensuring the continued success of the 

organization. 

Community Empowerment 

Community empowerment is a process aimed at enhancing the capacity, participation, 

and control of communities over their own lives (Purworini & Chasana, 2023). It involves 

providing knowledge, skills, and resources to individuals and community groups so that 

they can overcome challenges, make decisions, and sustainably manage local resources. 

Community empowerment is not only focused on economic aspects but also involves 

social, political, and cultural dimensions (Rakib, 2016). By providing access to education, 

training, and supporting active participation in local decision-making, community 

empowerment aims to create an environment where individuals and groups have control 

over their own destinies. Community empowerment also seeks to reduce inequality and 



Competency Development Strategies for Employees in the Context of Community Empowerment (Krishernawan et al.,) 

 

43 
 

 

improve overall well-being, thus creating conditions that support sustainable development 

and social progress.  

METHOD 

This research will use a qualitative literature review method, extracting data from Google 

Scholar within the timeframe of 2006-2023. The initial stage will involve identifying 

research themes related to "Competency Development Strategies for Employees in the 

Context of Community Empowerment." Search criteria will be established to include 

relevant articles, papers, and research focusing on the research theme. Google Scholar 

search filters, such as publication dates and document types, will be utilized to narrow 

down search results. Subsequently, the found literature will be analyzed, and the most 

relevant findings will be synthesized to form a comprehensive theoretical foundation. The 

research results will be presented in the form of a qualitative literature review, providing 

an overview of competency development strategies for employees in the context of 

community empowerment based on recent literature from Google Scholar. 

FINDING AND DISCUSSION 

Community empowerment is a conceptual framework that yields positive impacts on 

enhancing the well-being and sustainability of a community. At the heart of successful 

community empowerment lies the key factor of developing the competencies of employees 

involved in empowerment programs (Sai & Prathap, 2015). Recognizing that the 

competence of engaged personnel significantly influences the outcomes of empowerment 

initiatives, the strategic development of employee skills becomes a pivotal component 

within this context. In this perspective, the formulation and execution of strategies aimed 

at enhancing the competencies of employees emerge as crucial elements in achieving the 

overarching goals of community empowerment. This entails not only skill acquisition but 

also the cultivation of a comprehensive set of abilities that empower employees to 

navigate the complexities of community development effectively. Thus, the strategic 

development of employee competencies stands as a linchpin in the pursuit of successful 

community empowerment, ensuring that the collective efforts lead to sustainable positive 

transformations within the community. 

 The initial phase in the strategy for developing employee competencies involves the 

meticulous identification of the necessary competency requirements. By conducting a 

thorough analysis of empowerment programs and the challenges confronted by the 

community, organizations can discern the specific skills and knowledge that employees 

must possess to contribute optimally. This comprehensive approach goes beyond a mere 

skills assessment and delves into the nuanced understanding of the intricacies of 

community empowerment initiatives. Through this detailed examination, organizations 

can ascertain not only the technical skills but also the adaptive and interpersonal 

competencies essential for navigating the multifaceted landscape of community 

development. The process encompasses a strategic alignment of employee capabilities 

with the objectives of empowerment programs, ensuring that the workforce is equipped 
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not just with requisite skills, but also possesses a holistic skill set that fosters effective 

engagement and positive impact within the community (Lee & Kim, 2023). Consequently, 

the identification of competency needs becomes a cornerstone in crafting a targeted and 

impactful employee development strategy within the broader context of community 

empowerment. 

 Following the identification of competency needs, the subsequent step involves 

crafting an individual development plan for each employee. This personalized plan must 

encompass a comprehensive array of training programs, workshops, and continuous 

learning initiatives aimed at augmenting both the technical prowess and interpersonal 

skills of the workforce. The meticulous design of individual development plans 

necessitates a holistic approach, tailoring interventions to address specific competency 

gaps identified earlier (Ramalho & Petrica, 2023). By incorporating diverse learning 

modalities, including targeted training sessions, hands-on workshops, and ongoing 

educational opportunities, organizations can ensure a well-rounded enhancement of 

employee capabilities. This strategic investment in individualized development plans not 

only fortifies the proficiency of employees in technical domains but also cultivates their 

adaptability, teamwork, and communication skills. Furthermore, it fosters a culture of 

continuous improvement within the organization, positioning the workforce to meet 

evolving challenges and contribute effectively to the success of community empowerment 

initiatives. 

 Organizations have the opportunity to establish strategic partnerships with educational 

and training institutions to facilitate the provision of specialized programs aligned with 

competency needs (Castañer & Oliveira, 2020). Collaborating with academic and training 

entities allows organizations to tailor initiatives such as practical training sessions, 

internships, or even certification programs to enhance the understanding and skills of their 

employees (Raihan, 2014). Through these partnerships, organizations can tap into the 

expertise and resources of educational institutions, ensuring that the programs are not 

only tailored to the specific competency requirements but also incorporate the latest 

industry insights and best practices. This collaborative approach not only enriches the 

learning experience for employees but also promotes a symbiotic relationship between 

academic knowledge and practical application. Moreover, the implementation of 

certification programs can serve as a formal recognition of the enhanced competencies, 

contributing to the professional development of the workforce and bolstering the overall 

effectiveness of the organization's community empowerment initiatives. 

 In this digital era, technology assumes a pivotal role in the continuous development of 

employee competencies. Organizations can leverage online learning platforms, mobile 

applications, and cutting-edge technologies to provide easy and efficient access to relevant 

learning resources (Dhawan, 2020). The integration of technology into competency 

development initiatives enables a dynamic and flexible learning environment, allowing 

employees to engage with educational content at their own pace and convenience 

(Haleem et al., 2022). Online learning platforms offer a diverse range of resources, 

including e-courses, webinars, and interactive modules, fostering a comprehensive 
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approach to skill enhancement. Additionally, mobile applications bring the learning 

experience to the fingertips of employees, facilitating continuous learning on the go. 

Embracing the latest technologies in competency development not only ensures the 

accessibility of learning materials but also reflects an organizational commitment to 

staying abreast of contemporary trends, thereby promoting a culture of innovation and 

adaptability within the workforce. 

 Beyond technical skills, the development of soft skills such as leadership, 

communication, and teamwork are of paramount importance in the context of community 

empowerment. Recognizing that success in community development initiatives requires 

not only technical proficiency but also effective interpersonal engagement, comprehensive 

competency development programs must deliberately incorporate these crucial soft skills. 

Leadership skills empower employees to guide and inspire others, communication skills 

enable them to convey ideas persuasively, and teamwork skills foster collaboration and 

collective problem-solving (Karneli, 2023). By emphasizing the cultivation of both 

technical expertise and interpersonal finesse, organizations can ensure that their workforce 

possesses a well-rounded skill set. This balanced approach not only equips employees to 

navigate the multifaceted challenges inherent in community empowerment but also 

contributes to the creation of a cohesive and synergistic team capable of driving positive 

change within the community. Thus, a holistic focus on the development of both technical 

and soft skills forms the cornerstone of a robust competency enhancement strategy in the 

pursuit of effective and sustainable community empowerment. 

 The implementation of competency development strategies should be complemented 

by an effective monitoring and evaluation system (Mardiningsih, 2020). It is imperative 

for organizations to routinely assess employees' progress in enhancing their competencies 

and identify areas that may require improvement or refinement. A robust monitoring and 

evaluation framework enables organizations to gauge the effectiveness of their 

competency development initiatives, providing valuable insights into the impact of 

training programs and the overall growth of the workforce (Yimam, 2022). This entails the 

establishment of key performance indicators (KPIs) and benchmarks against which 

individual and collective progress can be measured. Regular assessments not only serve as 

a means of accountability but also offer opportunities for constructive feedback and 

tailored interventions. By fostering a continuous cycle of assessment, organizations can 

adapt their competency development strategies dynamically, ensuring alignment with 

evolving organizational goals and the dynamic requirements of community 

empowerment. In essence, an effective monitoring and evaluation system becomes a 

cornerstone in the iterative process of refining and optimizing competency development 

initiatives within the broader framework of organizational and community success. 

 Providing psychosocial support to employees is crucial to enable them to navigate the 

pressures and challenges that may arise during the competency development process. 

Recognizing the holistic well-being of employees, organizations should establish 

mechanisms for fostering resilience, managing stress, and promoting mental health 

alongside skill enhancement initiatives. Coaching and mentoring programs emerge as 
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effective instruments in delivering this support, as they provide a structured framework for 

personalized guidance and encouragement (Blake-Beard et al., 2021). Through coaching, 

employees can receive individualized attention tailored to their specific needs, fostering a 

sense of empowerment and confidence in their developmental journey (Canavesi & 

Minelli, 2022). Additionally, mentoring relationships offer a valuable platform for sharing 

experiences, insights, and coping strategies, creating a supportive environment that goes 

beyond the technical aspects of competency development. By integrating psychosocial 

support into competency enhancement initiatives, organizations not only enhance the 

overall employee experience but also contribute to the creation of a resilient and thriving 

workforce capable of meeting challenges with resilience and a positive mindset. 

 The development of employee competencies within the context of community 

empowerment transcends the enhancement of individual skills; it is about constructing a 

robust foundation for collective growth and well-being. By implementing comprehensive 

and sustainable strategies, organizations can ensure that their workforce possesses the 

necessary tools to become effective agents of change in the communities they serve. This 

multifaceted approach to competency development involves not only the acquisition of 

technical skills but also the cultivation of soft skills, leadership qualities, and a deep 

understanding of community dynamics. By fostering a holistic skill set, organizations 

empower their employees to navigate the complexities of community development with 

adaptability and effectiveness. Furthermore, this integrated approach contributes to the 

creation of a symbiotic relationship between the organization and the community, 

establishing a framework for mutual growth and prosperity. Through such endeavors, the 

empowerment of employees becomes synonymous with the empowerment of the 

community, aligning individual and collective aspirations for lasting positive impact and 

sustainable progress. 

CONCLUSION 

The strategy of developing employee competencies in the context of community 

empowerment is a holistic approach that plays an integral role in achieving sustainable 

development goals. From identifying competency needs to implementing individual 

development programs, these steps form a strong foundation for realizing positive changes 

within the community. By empowering employees through enhanced skills and 

knowledge, organizations not only bolster their internal capacities but also make a 

significant contribution to community well-being. The implications of the employee 

competency development strategy in the context of community empowerment are highly 

significant. Through the creation of more competent employees, this program strengthens 

the community's capacity to address local and global challenges sustainably. Close 

collaboration with educational institutions, training facilities, and other organizations 

creates a robust network of partnerships, enhancing access to resources and knowledge. 

Technological utilization provides opportunities for innovation in teaching methods and 

monitoring employee development, while the development of soft skills not only increases 

workplace productivity but also strengthens employees' abilities to positively interact 
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within the community. To ensure the success of this strategy, recommendations include 

periodic evaluations of the effectiveness of competency development programs, full 

support from leadership, formulation of human resource policies supporting employee 

development, and cross-sector collaboration to create synergy and enhance positive 

impacts in community empowerment. However, implementation of this strategy is not 

without its limitations. Financial constraints and limited human resources may pose major 

obstacles, particularly for organizations with constrained budgets. External environmental 

changes, such as shifts in government policies or economic conditions, can impact strategy 

implementation. Performance evaluation challenges may arise, requiring careful 

expansion of performance measurements. Additionally, resistance to change from 

employees or stakeholders may necessitate extra efforts in building awareness and 

garnering support. Nevertheless, with an understanding of the implications and proposed 

recommendations, along with awareness of potential limitations, organizations can 

maximize the positive impact of this strategy and overcome existing challenges. 
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